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Living in God’s Love Yesterday, Today, and Tomorrow 

 
For 50 years the members of University Presbyterian Church have sought to live boldly into 
the call to joyfully share God’s boundless love with all in our community, without limitation, 
exception, or condition. What started as a dream in May of 1968, led the San Joaquin 
Presbytery and an adventurous group of believers to start a new church as a “mission on 
the northern frontier of Fresno.” In May the following year, the University Presbyterian 
Church was chartered with 128 founding members. We moved to our permanent home on 
Cedar Avenue on September 10, 1978 where we continue to gather today to serve as an 
oasis in the midst of a diverse, exciting, and dynamic community.   
  
In recent years, we have seen new life in many different areas of our church family. 
 

1. We have had a renewed commitment to being good neighbors to our community 
through our monthly food distribution, serving over 80 families each month. 

2. We strive to offer safe spaces for people of all ages to grow in faith, including Pub 
Theology, Godly Play and numerous small group and Bible Study opportunities. 

3. We continue to offer a safe place for members and guests to encounter God’s love 
through worship and prayer, offering three distinct worship services on Sunday 
morning as well as our new monthly Taizé service. 
 

Yet none of this happens on its own. We have to care for our buildings, provide for our staff, 
reach out in missions, and plan for the future. It is humbling to recall the thousands of 
people over the last 50 years who have given so generously to make UPC what it is today. 
As we think about the next 50 years, we must ask ourselves, “How are we going to 
contribute to the awe-inspiring call God has given us here? What legacy do we want to 
leave?” 
  
These are questions Session has been wrestling with this past year. We have committed 
ourselves to being faithful with the resources God has entrusted to us and have been 
working hard to live within our means. With the recent staffing changes, we are confident 
that our 2019 budget fits our current needs and resources.  
 
Session is beginning to plan more intentionally for upcoming facility expenses, and to build 
some savings into our budget each year for long term maintenance needs. We are also 
looking toward the future and anticipating new opportunities God may be calling us to and 
committing resources towards these ministries as well. 
  
However, these measures alone will not suffice to continue the ministry and significant 
financial concerns need to be addressed. For this reason, Session has committed to a 
feasibility study to determine the viability of a 3-part capital campaign. 
  
  



First, our campus is aging and needs repairs. For example: 
 

1. The roofs on our buildings need replacing in the next couple of years.   
2. Our parking lot is overdue for much needed maintenance. 
3. Many of our air conditioners need to be replaced in the near future. 

  
Second, our location is in the midst of an under-resourced neighborhood needing 
our love and services. Some of the ways we might commit to being good, hospitable 
neighbors in our community include: 
 

1. Installing playground equipment, a basketball court, and picnic tables for our 
congregation and neighbors to enjoy. 

2. Increasing the capacity of our food pantry for the monthly food distribution. 
3. Updating the Narthex to provide a better ‘front door’ to our community. 

 

Third, our church needs an endowment fund. UPC has great growth opportunity and 
can make a lasting impact. Creating an endowment fund helps us develop a vehicle for 
bequests and planned giving, allow us to diversify our income streams, assist us in 
weathering future financial storms, and provide us a stable financial future.   
 
Deferring major maintenance projects leads to larger maintenance problems with greater 
overall costs. Postponement of the ‘opening-of-the-doors’ of our campus to our neighbors 
limits our vital mission outreach both now and in the future. Failure to create an endowment 
fund leaves us susceptible to the next financial ‘storm.’  
 

We are still in the investigatory stage of this process, and have engaged Terry Goolsby, a 
Ministry Strategist with Horizons Stewardship, to conduct a study to gauge the 
congregation’s interest in and the feasibility of attaining these goals. Your input into this 
study is invaluable in assessing our mutual commitment to discover how God is leading us 
and will help Session discern our next steps. 
 

A detailed breakdown of the various projects Session is considering can be found in the 
following section, with a total fundraising goal of $1,140,000. 
 

We invite you to consider how God is stirring in your heart and which of these potential 
projects you are most interested in supporting. How have you been blessed through the life 
and ministry of our congregation? What is the legacy you want to help build for the future? 
UPC has a rich history of joyfully sharing God’s boundless love, and we are excited to step 
into this next season of ministry together.   

 



Living in God’s Love Yesterday, Today, and Tomorrow. 
 

For 50 years, University Presbyterian Church has existed to live in response to God’s 
boundless love for the world. It was a vision of seeing God’s life-changing love that led us to 

begin as a worshipping community; it is with knowledge of God’s love we live and give 
today; and it is with a confident hope that God’s love guides us into the future. This year, we 
will celebrate God’s faithfulness in the past, we will meet with God in the here-and-now, and 

we will seek to follow God into the future. 
 

 

Potential Capital Campaign Projects with Rough Estimates 
It is unlikely we would undertake all of these projects; they are for consideration only.  

 
 

Caring for our Campus 
Slurry Parking Lot $55,000 
New Roofs  $100,000 
New Air Conditioners  $90,000 
Payoff Solar Loan $100,000 
Relocate Columbarium $35,000 
Update Sanctuary Screens & Projectors $20,000 
Update Sanctuary Lighting $30,000 

 $430,000 

 

Reaching towards the Future 
Playground, half-court basketball court & picnic tables to create a   
   safe space for church members and neighbors to enjoy 

$90,000 

Food Pantry Update (new storage, freezers, door) $10,000 
Narthex Update to provide a better “front door” to our community $60,000 
Presbytery’s Capital Campaign for New Worshipping Communities $50,000 

 $210,000 

 

Leaving a Legacy that will Last 
Endowment to ensure long term success of these ministries $500,000 

 $500,000 
 
 
Total for all projects: $1,140,000 


